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The course is developed over 28 hours. The purpose of the course is for the students to apply theoretical learnings to a 
project management. 

Main schedule 
Part 1: Initiation of a project 
- Defining a project
- Setting up a project- is all about the initiation of a project (how to define it; How to organize it; How to define a project's
goals, scope, and time, etc.).
Part 2: Go or stop
Part 3: About the planning- How to write deliverables (Project charter, planning,..)
Part 4: Execution
Implementing the project (How to make sure that a project has the content and has the right set of..)
Part 5: Closure and Reviewing
The assessment is based on teamwork during class and a final report

The students will: 
- demonstrate an ability to handle a project
- learn project management skills
- learn how to work in small teams
- learn how to write a full report including several deliverables: Project Charter; Planning?
- develop creativity for their project and its presentation.

Teaching methods: 
- Interactivity, ideas & experience sharing
- Group assignments with presentations and teamwork; deliverables.
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