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Introduction of the collective project challenge. 
Part 1: ideation (Frédérique Chédotel): -Collective creativity workshop (2 hours), -Proaction café (2 hours), -Online resources 
about collective intelligence (2 hours). Deliverable: project idea 
Part 2: project definition (Anne Decourcelle): -Setting up a project (3 hours), -Preparing the deliverables (3 hours), -Finalizing 
the project definition (3 hours). Deliverable: Project definition report 
Part 3: project feedback (Frédérique Chédotel): -Retrospective workshop: return of experience and pitch preparation  (3 
hours). Deliverables: retrospective template and pitch (3 hours) 
Final Jury (2 hours) (Frédérique Chédotel & Anne Decourcelle) 

Teaching methods: Group supervised project: with the help and the management methods provided by the courses, the 
IHRM students have to deal with a challenge - to define and pitch a project. 

Assessment: Average of two scores: Written presentation: project definition and retrospective + Oral presentation: project 
definition and retrospective.

Students will practice and learn different simple methods to develop two abilities: 
- Their collective intelligence, ie. ability to work collectively (creativity, workshop, co-creation).
- Their project management skills
These methods will be helpful in a multicultural context and/or to develop innovative HRM or organizational projects.
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