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In this course we will work the way we present a hospitality oriented Business Plan. For that, we will integrate and further 
develop different functions and disciplines studied in this program: strategy, marketing, finance, accounting, hospitality 
specificities, etc. 
1. Presentation of the Business Plan and its components.
2. Developing a concept, defining vision, mission and core values
3. Discussing and presenting a Business Plan and a Business Pitch.
4. Critical factors to take into consideration to build a successful Business Plan
5. Story telling as a way to create value for our project.
6. Conducting a Feasibility Study.
7. Linking a Feasibility Study and a Business Plan.

1. To understand the importance of presenting a structured project when planning to create and develop a business in the 
hospitality industry.
2. To understand how a Business Plan is a key communication tool between the different stakeholders involved in a 
hospitality project.
3. To understand the importance of presenting a structured project when planning to create and develop a business in the 
hospitality industry.
4. To understand how a Business Plan is a key communication tool between the different stakeholders involved in a 
hospitality project.
5. To integrate different disciplines
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