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Strategic Management for Hospitality Businesses
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and Hospitality (Esthua)
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International Hospitality Management

UE 4 Strategic Development in Hospitality

English
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2

Dr Andrzej LIS (Invited Professor)

16

The course is focused on theory and business practice of strategic management in the context of the hospitality related 
industries. The classes incorporate the Content and Language Integrated Learning (CLIL) philosophy aimed at developing 
language skills when learning and teaching content knowledge and skills. The emphasis is placed on developing the following 
academic English skills: listening to the lectures and note taking, extensive reading, presentation skills, participating in 
discussions. The scope of the course covers the following topics: 

1. Introduction to Strategic Management (Strategy & Strategic Management; Corporate Level Strategies; Business Level
Strategies; Strategic Management Process)
2. Strategic Analysis (Macro-environment Analysis; Industry Analysis; Company Analysis; Strategy Development)
3. Competing in Generic Industry Environments (Competitive Strategy in Emerging Industries; The Transition to Industry
Maturity; Competitive Strategy in Declining Industries; Competitive Strategy in Fragmented Industries; Competition in Global
Industries)
4. International Strategic Management (Multinational Corporations; Industry Globalisation Drivers; Transnational Strategies;
Market Entry Strategies; Organisational Structures of MNEs)

To learn about the fundamentals of strategic management in the context of the hospitality related industries.To learn basic 
skills in strategic analysis and how to employ methods of strategic analysis in the context of hospitality related industries.To 
learn about the specific aspects of competing in various types of generic industries. To learn about key issues of international 
strategic management.
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