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Objectives 
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Gerold Beyer

After some theoretical outlines on communication, communication systems and ways of communicating, as well as definitions 
of the terms of "culture", "intercultural" or "cross-cultural", "intercultural interference" and  "cultural dimensions", students will 
have to acquire techniques and strategies of detecting intercultural differences and management of intercultural conflicts. In 
group-work they will analyze documents that show cultural differences and present their results to the course group. 

1. Basics about communication (verbal, non-verbal communication, gestures etc.)
2. Definitions of culture and Hofstede's model of "mental programing"
3. What are intercultural conflicts and how can they arouse?
4. Cultural dimensions and country/culture comparison tools
5. Group work: Analysis of documents

Acquiring intercultural sensitivity and assess its importance in managing intercultural teams or dealing with customers with a 
different cultural background.
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